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The VA Crisis

Budget Shortfalls & Staff Shortages

A operates the largest health care system

in the country, providing care to about

five million veterans at more than 1,300
health care facilities. But budget shortfalls over
the years threaten to undermine the whole
system. In fiscal 2006, for example, facilities in
half of 21 Veterans Integrated Service Networks
reported budget shortfalls, some as high as $30-
40 million.

At VHA, budget shortfalls mean fewer VA
healthcare workers to care for veterans, longer
working hours for employees, longer waiting
time for veterans to receive services, delayed
facility construction and repairs, and closing of
facilities. A VA hospital in Alaska, for example,
had to turn away more than 600 veterans last
year. Veterans are not the only ones who suffer.
VA workers are pressured to work prolonged
overtime, causing stress and burnout. The VA
hospital in Seattle, for example, saw 93 nurses
leave the agency last year due to chronic short

staffing and pressure to discharge patients sooner.

The situation isn’t any better at VBA. Due to
chronic staffing shortages, the backlog of claims
has gone up over the years, greatly delaying
benefits our country’s veterans are entitled to.
The claims backlog is predicted to reach 396,834

at the end of fiscal 2007, far exceeding the
250,000 pending claims VA considers to be a
normal pending workload. Inadequate training
has also been an issue at VBA. Employees often
times have been assigned to work with little
training. As a result, employees are subject to
unrealistic productivity pressures and are unfairly
blamed for the quality and timeliness of
responses veterans receive.

It shouldn’t be this way.

The Bush administration continues to play
politics with the health care and benefits of the
men and women who sacrifice so much for our
country. Last year, the White House tried again to
charge veterans user fees and larger drug co-pays
and proposed cruel cuts such as medical
prostheses research and construction. Last year
VA admitted to a billion dollar shortfall half way
through the year. Yet supplemental fiscal 2006
funding was not passed even though we still face
severe staffing shortages and long wait lists. VA
funding needs to be based on need, not politics.
We need to heed the call of veterans groups in
calling for assured funding that ensures that
veterans get the health care they need based on
real demand and real costs.

You Have the Power to End the Crisis.
Get the facts. Get involved.

American Federation of Government Employees, AFL-CIO
80 F Street, N.W., Washington, D.C. 20001 « www.afge.org




@  REQUEST FOR PAYROLL DEDUCTIONS FOR LABOR ORGANIZATION DUES

Form 1187/Revised 2003

Section 5525 of title 5 United States Code (Allotments and Assignments of Pay) permits
Federal agencies to collect this information. This completed form is used to request that labor
organization dues be deducted from your pay and to notify your labor organization of the deduction.
Completing this form is voluntary, but it may not be processed if all requested information is not
provided.

This record may be disclosed outside your agency to: 1) the Department of the Treasury to
make proper financial adjustments; 2) a Congressional office if you make an inquiry to that office
related to this record; 3) a court or an appropriate Government agency if the Government is party to a
legal suit; 4) an appropriate law enforcement agency if we become aware of a legal violation; 5) an

organization which is a designated collection agent of a particular labor organization; and 6) other
Federal agencies for management, statistical and other official functions (without your personal
identification).

Executive Order 9397 allows Federal agencies to use the social security number (SSN) as an
individual identifier to avoid confusion caused by employees with the same or similar names.
Supplying your SSN is voluntary, but failure to provide it, when it is used as the employee
identification number, may mean that payroll deductions cannot be processed.

Your agency shall provide an additional statement if it uses the information furnished on this
form for purposes other than those mentioned above.
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Section A—Authorization By Employee

I hereby authorize the agency named above to deduct from my pay each pay period, or the first
full pay period of each month, the amount certified below as the regular dues of the (Name of Labor

Organization and Local #):

and to remit such amount to that labor organization in accordance with its arrangements with my
employing agency. I further authorize any change in the amount to be deducted which is certified by
the below named labor organization as a uniform change in its dues structure.

T understand that this authorization, if for a biweekly deduction, will become effective the pay

period following its receipt in the payroll office of my employing agency. I further understand that
Standard Form 1188, Cancellation of Payroll Deductions for Labor Organization Dues, is available
from my employing agency, and that I may cancel this authorization by filing Standard Form 1188
or other written cancellation request with the payroll office of my employing agency. Such
cancellation will not be effective, however, until the first full pay period which begins on or after the
next established cancellation date of the calendar year after the cancellation is received in the
payroll office.

Contributions or gifts (including dues) to the labor organization shown at the left are not tax
deductible as charitable contributions. However, they may be tax deductible under other provisions
of the Internal Revenue Code.
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SIGNATURE OF EMPLOYEE

FOR COMPLETION BY AGENCY ONLY—The above named employee and labor organization meet the requirements for dues

YES NO

withholding. (Mark the appropriate box. If "YES" send this form to payroll. If "NO" return this form to the labor organization.)

Section B—For Use By Labor Organization

Name of Labor Organization (Indicate Local)

AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES, AFL-CIO, LOCAL: D D D D

I.D. CODE: D D

I hereby certify that the regular dues of this organization for the above named member are currently established at $

per biweekly pay period.

SIGNATURE AND TITLE OF AUTHORIZED OFFICIAL DATE COUNCIL #
NEOEvdOE] it
REBATE RECEIPT
Recruiter: Date:
Recruiter's SSN: Recruiter's Contact Phone #
Rebate Amount:

Sign for receipt

FOR THE PURPOSE OF COMPUTER SCANNING, ONLY AN ORIGINAL, NOT A PHOTOCOPY OF THIS FORM MAY BE USED




